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P ro b lem  A n aly s is

Why AI Efforts Stall

Most organizations 
struggle with AI 
adoption due to 
fragmented strategies, 
lack of expertise, and 
poor data foundations.

70%
of AI projects fail 
without proper 
framework

Tool-first pilots without strategy

Unready or siloed data

No governance/guardrails

L im ited chang e m anag em ent

S k ills g ap across team s

D isconnected from  outcom es
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Solution Framework

Human-Centered Approach

Start with 
Workforce 
Outcomes

D efine success  
m etric s

A lig n with 
business 
g oals
M easure R O I 
im pac t

C o - d es ig n 
W o rk flow s

In v olve en d 
users  ear ly

Ite rate b ased 
o n feedb ack
Ensure  
ad op tion

Clean Data 
Foundation

Data quality audit

Secure storage

Privacy 

compliance

Human-in-
the-Loop

Human 
oversight

Responsible AI
Risk 
management

Pilot & Scale

60-90 day pilot

Measure KPIs

Scale successful
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People + data + governance + expedited delivery = 
durable AI Driven Return on Investment (ROI)

Focus on value, safety, and adoption.

Strategy Over Tools. 

People + Data +
Governanc
e

+ Expedited Delivery = Durable AI ROI

Value Safety Adoption
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