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Al Implementation
Implementation
Done Right
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Problem Analysis

Why Al Efforts Stall

Most organizations
struggle with Al
adoption due to
fragmented strategies,
lack of expertise, and
poor data foundations.

o of Al projects fail
70/0 without proper

framework
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Tool-first pilots without strategy

Unready or siloed data

No governance/guardrails

Limited change management

Skills gap across teams

Disconnected from outcomes
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Solution Framework

Human-Centered Approach

a6
Start with Co-design
Workforce Workflows
Outcomes
Define success Involve end
" metrics “users early
. Align with , Iterate based
business on feedback
. goals ., Ensure
Measure ROI adoption
impact

= L )
Clean Data Human-in-
Foundation the-Loop

Data quality audit Huma.n
. * oversight
* Secure storage * Responsible Al
* Privacy * Risk
compliance management

2 4

Pilot & Scale

, 60-90 day pilot
o Measure KPIs

® Scale successful
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Strategy Over Tools.

People +data +governance +expedited delivery =
durable Al Driven Return on Investment (ROI)

Focus on value, safety, and adoption.

% People + & Data+ ©O Sovernanc + & ExpeditedDelivery = Durable Al ROI

\ V) @

Value Safety Adoption
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